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Evidence Led Vision and Economic Intelligence
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Our Ambitions - Black Country Strategic Economic Plan – Black Country PMF

Delivering the Ambitions

Thematic & Sectoral Approach – Black Country Propositions

Spatial Approach – Spatial Opportunities

Programme Dashboards

Sites Details

Annual Economic 
Review Report –
sets out our key 
measures of 
success in the 
Black Country 
Performance 
Management 
Framework

6 priorities areas for proposition 
development: 
- High Value Manufacturing 

City;

- Black Country Business 
Competitiveness;

- Economic Capital;
- Black Country as Garden 

City; 
- Skills for Business, Skills for 

Life;
- Connected Black Country
• Sector Plans – 5 

Transformational & 5 & 5 
Enabling Sectors

In depth analysis of 
pipeline opportunities in 
11 identified spatial zones 
and the areas that are 
outside and serving with 
an integrated  cross 
boundary BC Core 
Strategy.

Detailed programme 
dashboards including:
❖ Overall Priority 

Pipeline
❖ Growth Funds 
❖ Land Remediation   

Fund (WMCA)
❖ Broadband

‘Estate Agent’ details are 
available for each of our 
pipeline sites, accessible 

via our online mapping 
tool, linking to Midlands 
Engine and WMCA 
Investment Prospectuses.

Strategy into Delivery – An Evidence Based Approach

12 Strategic 
Programmes 
covering 3 themes 
of People, Place
and Business 
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Black Country Objectives
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Black Country Consortium 
Economic Intelligence Unit 

Providing rigorous, “best in class”, economic 
analysis and place based compelling narrative 

In-depth Labour Market Intelligence 

Business Competitiveness – Growing our 
Business Base 

Green transformation 

Priorities Key Achievements

Interactive state of sub region report
Black Country Intelligence Hub

Skills deep dive

Sector Action Plans

Geopark support
iTree Eco study
Canal Strategy
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Employment Rate was 73.2%  in 2021
+2.1pp compared to -0.5pp nationally (since 2020)

+3,906 people required to reach nat. average (75.1%)         

1,910 Enterprise Births in 2020
+22.0% (+345) compared to -8.0% nationally (2019 – 2020)

Resident Wages were £26,630 in 2021
+2.7% compared to -0.9% nationally (2020-2021)

Shortfall of £4,860 to the England average (£31,490)

Black Country Economy Sandwell Economy

Employment Rate was 73.4% in 2021
+1.4pp compared to -0.5pp nationally (since 2020)

+12,431 people required to reach nat. average (75.1%)         

5,520 Enterprise Births in 2020
+0.4% (+685) compared to -8.0% nationally (2019 – 2020)

1,320 enterprise births P.A required to reach national level

Resident Wages were £28,169 in 2021
+1.5% compared to -0.9% nationally (2020-2021)

Shortfall of £3,321 to the England average (£31,490)

27.5% (56,800) of the WAP had NVQ4+ Quals in 2021
+2.7% compared to +0.6% nationally (2020-2021)

But 32,158 people still require upskilling to reach 43.1%

31.1% (227,100) of the WAP had NVQ4+ Quals in 2021
+6.4% compared to +0.6% nationally (2020-2021)

But 88,047 people still require upskilling to reach 43.1%

Population was 329,042 in 2020
+0.2% (+592 residents) compared to +0.5% nationally since 
2019

Population was over 1.2 million in 2020 – reaching 
the BC target 13 years early!
+0.3% compared to national rate of +0.5% since 2019
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135,260 Dwellings in March 2022
+0.6% compared to +0.9% nationally since March 2021 

The number of Jobs has decreased to 121,000 in 2020 
-2.4% (-3,000) compared to -1.9% nationally since 2019                           

Black Country Economy

505,640 Dwellings in March 2022
+0.5% compared to +0.9% nationally since March 2021 

The number of Jobs has decreased to 436,000 in 2020
-1.8% compared to -1.9% nationally since 2019                             

Sandwell Economy

1,960 Apprenticeship Starts in 2020/21
-11.3% (-250) compared to -0.3% nationally (2019/20 – 2020/21

7,740 Apprenticeship Starts in 2020/21
-5.1% (-420) compared to -0.3% nationally (2019/20 – 2020/21)

+15,260 to reach 23,000 apprenticeship starts target
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GVA per Head was £20,192 in 2020
-1.5% (-£316) compared to -3.5% nationally (2019-2020)

With a shortfall of £9,565 to national average

GVA per Head was £18,156 in 2020
-3.0% (-£563) compared to -3.5% nationally (2019-2020)

With a shortfall of £11,601 to national average

GVA was £6.6bn in 2020
-1.4% (-£92m) compared to -3.1% nationally (2019– 2020)

GVA was £21.8bn in 2020
-2.8% (-£609m) compared to -3.1% nationally (2019– 2020)
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Census 2021 
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Census 2021 
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Sector Risk Analysis
Covid-19 EU Exit
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Sector Risks



Recovery Plan

1. Backing Black Country Businesses

2. Delivering Skills for Today and the Future

3. Nurturing Green Growth

4. Creating Vibrant, Safe and Healthy Places

5. Mobilising Devolution and Public Service 
Reform
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Black Country Objectives
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Business Support



Developing Our Green Infrastructure 
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iTree Eco
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Developing Our Tree Strategy



Black Country Canal Strategy
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Repowering the Black Country

10 Business 
Led Hubs
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Black Country Partnership Support
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Levelling Up White Paper



LEP Board – July 2022
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Councillor Kerrie Carmichael 
(Labour)

Leader of Sandwell Council
Sandwell Council

Tim Steele

Pro Vice- Chancellor - University 
of Wolverhampton,

Chair BC Employment and Skills 
Board

Ian Campbell

Interim Vice Chancellor, 
University of Wolverhampton

Leader of Walsall Council
Walsall Council

Leader of Wolverhampton Council
City of Wolverhampton Council

Leader of Dudley Council
Dudley Council

Director 
RED Ltd,

Chair BC Competitiveness Board



Black Country Careers Hub
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104 Enterprise Advisers Volunteers matched and Active 

in Schools/Colleges ( In Sandwell all mainstream 

Schools matched 2 AP and 1 college unmatched)

Sandwell Coordinators : Sandwell Connexions match 

fund 0.5 of a post and SIPS Education Sandwell 0.8 of a 

post 

Supporting Sandwell Council  with speakers and 

marketing  to deliver an employer engagement event in 

September 2022 at the Hawthorns 

Some of the Activities/Projects:
❖ Inspiring Black Country Live Event  

(Skills Show) in June 22 Skills Show 14-
24 year olds

❖ Sandwell Schools involved in the BAME 
Apprenticeship project - workshops, 
workplace visits and Inspirational 
speakers 

❖ Brades Lodge a Sandwell AP School 
received an intensive year long careers 
programme funded by the CEC via 
Careers Hub  for 25 students 

SEND Work in Sandwell 
❖ The Careers Hub secured and facilitated a pop up shop for SEND 

students - 60 students from Sandwell took part over 2 terms  

Transition Work 
Funding and supporting Sandwell Connexions to provide intensive support 

to Year 11 NEETS from June-December 22



Economy of Together
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Digital
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Future Activities

• Digital Inclusion

• Cyber Security

• Project Gigabyte

• Connected Places Agenda

Recent Activities

• WM5G Project Evaluation

• Full Fibre – Private Sector Deployment

• Gain Share from BDUK

• Digital Strategy



Legacy of Superfast Broadband and the Future
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• BDUK – Superfast Broadband Programme – Complete

• Over 39,000 homes and businesses were connected for the 

first time, over 60,000 in total.

• Over 600 DSLAM Cabinets enabled, with over 250km of fibre.

• From 91.3% to 99.4% Superfast coverage. 

• Black Country in top 3 best connected in the UK for Superfast 

Broadband (Fibre to the Cabinet)



Digital Exclusion
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From postcode-level data provided by CACI:
• Broadband speed
• Buying online
• Managing current accounts online
• Mobile phone ownership
• Internet usage
• People agreeing with the statement “computers confuse me, 

I will never get used to them”

Most likely to be 
digitally excluded

Least likely to be 
digitally excluded



Capital Investments 
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Growing Places Fund

Superfast broadband BDUK- £2.9m

Opus Blueprint Wednesbury - £2.2m

YMCA Black Country Western Gateway - £3.4m



Growth Deal

Growing Priority Sectors - £8.2mWoods Lane Phase 1 - £4.4m

Birchley Island Development Funding £1.3m

Sandwell Aquatic Centre £5m



Land & Property Investment Fund

Sandwell Housing Gap funding - £1.68m

Tibbington Open space Site Investigation - £0.02k



Pipeline 



Pipeline 



Black Country Partnership Support - Active Black Country
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Commonwealth Games
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Collaboration and Foundation  



Commonwealth Games
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Black Country CG Progress:

• Black Country Consortium/Active Black Country launched the Gen22 
programme with DWP support to align with Kickstart opportunities. 

• Commonwealth Active Communities project secured  to £1.9m funding to get 
people active, focus on activation of parks and open spaces and connectivity 
through transport infrastructure. Focus on the Sandwell wards - Langley, Soho 
and Victoria, St Paul’s (determined by the Sport England Active Lives data).



• Black Country Built Sport Facilities strategy work commencing –
evidence base to support healthy placemaking and future 
Levelling Up bids.

• Black Country Canal strategy due for completion September 
2022.

3
5

Strategic Integration 
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Activation 

• In partnership with SMBC ‘We Can Swim’ campaign was soft launched at the 
Primary School Conference in May outlining intentions for the campaign to 
schools and the headline ambition around seeking to ensure ‘Every child in the 
Black Country to be water safe and able to swim 25 metres by September 
2024.

• Small Grants programme started in May 2022 – Improving health & wellbeing: 
focus on participation including those who are inactive to be active. £23,000 
funding into Sandwell community organisations in the 1st month.

• Cycling for Everyone programme due to start summer 2022 – a range of 
support to help people who currently don’t cycle start. 



Any Questions?


